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Cascais

+ 97 km2

+ 30 km coastal line
+ 1/3 of protected landscape
+ Metropolitan Area of Lisbon
+ Renowned tourist destination
+ 206 000 inhabitants
+ Unrivaled heritage

Strategy and Policy

Cascais is a frontrunning city on climate and
sustainable policies. It has produced
unrivaled policy support policies. This
drives our action with a knowledgebased strategy.
+ Strategic Plan for Climate Change in Cascais (2009) is
the first local climate change risk assessment with policy
guidance.
+ The Cascais Climate Change Adaptation Action Plan
(2017) defines a work frame of 80 actions to be
implemented until 2030.
+ Cascais SDG 2030 (2017) the first Portuguese localization
process for the UN’s sustainable development strategy.
+ Carbon Neutrality Route 2050 (2020) the first municipal
commitment towards carbon neutrality following the
country’s commitment to climate change.

Ongoing and everlasting impact – Over 56 Projects already implemented

+ 13 Measures
+ 82 actions
+ €11 500 000 investment

+

Mostly

“non-structural”

or

“green

solutions”.
+ “gray solutions”

for water supply

infrastructure
+ Transversal reply to the Sustainable
Development Goals 2030

Carbon Neutrality 2050

+ Climate action requires the engagement of
all. A transition towards a new threshold of
personal emissions
Evolução das emissões 2015-2050 por cenário
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+ Carbon neutrality envisions this societal
change with innovation and long term strategic
planning
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Carbon Neutrality 2050

+ The Cascais‘ Carbon Neutrality
Route defines the transition goals
and resources needs to change
emission paradigm to comply with
the Paris Agreement
+ An innovative assessement in
Portugal intended to reduce the
533 tk CO2e yearly emission
rate to 15 kt CO2e
+ A long term commitmnent
aiming at societal change

Carbon Neutrality 2050

+ Duly connected with the National Carbon Neutrality Route 2050, the Cascais strategy aims to
ensure a structural and transversal change in the production chain to foment the use of new
technologies and more efficiency circularity processes.
+ With some dependency with the national strategy (energy matrix), we propose a set of actions
with local stakeholder responsability, meaning the town hall has a direct influence on the policies‘
outcomes.

Stationary Energy

-

Renewable endogenous resources
Energy efficiency
electrification

Transports

-

Electrification and alternative fuels
Promote smooth, shared and active mobility

Waste and water

- Reduce per capita waste and promote biowaste separation
- Reduce organic mater in water by changing Food habits
- End any landfill waste deposits

Forest and soil use

- Promote forest and green cover
- Reduce forest fires
- Promote forest productivity

Carbon Neutrality

+ Bridging the gap between stakeholders
and citizens, increasing early adopters
+ Using positive feedback to generate
change: gamification and incentives
+ Technology must benefit communities
with tangible results (financial and
environmental)

+ participatory processes reduce adoption
risks

Mobility

+ Free public transport integrated with
charging and bike sharing solutions and
gamification wins. Partially financed by
parking fees.

+ Promoting car sharing solutions and
no polution zones
+ test bed for innovative urban
transport solutions, including tax
solutions

Energy Communities: Driving Forward

Municipal
Building

A Pole

+ The EUCF application aimes to develop the strucutural
action envisioned in the Carbon Neutrality Route 2050.
+ Aiming to develop community-based renewable
production by installing 184 MW of solar energy through
Local Energy Communities and respective feasibility
studies:
•

Market analysis

•
•

One-Stop-Shop
Benchmark of successful municipal and private
funding
structures
Economic
analysis
of
individual/community/municipal investment required
and expected return

•

Energy generation and energy and CO2 savings
analysis

•

Project implementation guidelines
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Municipal Building, PU owned by
EC
Production is shared between EC
members

2

Private housing with PU owned by
the EC
Production is also shared between
EC members

1

2

Energy Communities: Pilot projects

+ A local pilot implementation of an Energy
Community within a teaching infrastructure
to develop a complementary system to
normal energy supply.
+ This will, however, allow the development
of a local organization with the community
to decentralize energy consumption through
“green
energy
contracts”
for
the
neighbouring residents.
+ A single unit production of 500kW aiming
to save over 270tCO2.
+ Circular economy for local biodiesel
production

Public Procurement

+ A town hall operational facility with high energy
demand during weekdays can provide a safe
investment for PV production (500kW) and a
accelerated return of investment.
+ Potential replication for the 60 hectares of
municipal buildings production area. Ensuring selfconsumption during weekdays, forwarding a smaller
percentage of production for community households.

+ leveraging energy pilots for mobility and service EVs

Waste innovation

Route to Carbon Neutrality 2050

+ Pilot projects can lead the way to surpass
challenges related to regulation and procurement.
They secure funding and investment, later on…
+ Any of these projects can be easily replicated by
any city. They comply with the same types of
regulations and planning instruments.
+ Climate action planning is now law bidding and
all cities must comply. An opportunity to further
green economy and innovative energy/planning
approaches.
+ Cost-Benefit analysis is crucial to further
resilience policites.
+ Carbon neutrality (together with adaptation) is
the next big challenge for private investors,
companies, cities and families altogether. The main
driver of change for the decades to come.

